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Change Management
Change is constant and inevitable in an organization. Maintaining and managing change is vital for smooth operations in an organization. For this to be effective, a designated leader is required. A change manager plays a vital role of ensuring all changes are well implemented.  Random change cannot breed productivity and confidence in employees. For change to be logical, strategic and directional, a change manager is vital to spearhead the whole organization towards achieving the set goals and objectives.  
Importance of Change Management
· Change management is important as it provides a definite and conceptual map for people, the employee, the process and departments in implementing change. 
· Change management helps to keep everyone focused on the desired goals. Change management also helps organizations to assess the overall effect of the implemented change. Change can either be negative or positive. The best way for an organization to determine the effect of the change is through shaving a clear system of change management. In this way, the manager is able to perform an internal analysis of issues to be addressed. 
· Change management helps to align available resources within an organization (Jabri, 2017). 
· Change is an investment that might demand a lot of money from the organization. To cut on the cost, change management ensures that the available resources are well utilized. 
· Proper change management motivates employees and increases customer service and confidence. Managed change helps employees to understand the value of the new process or idea. With this, employees have a chance to contribute to the idea and work in unison to achieve the set goals. The result of this is a motivated team serving customers to the best of their abilities (Jabri, 2017). The favorable environment makes the customer feel appreciated increasing their confidence in the organization.
· Change management creates a perfect opportunity for the enhancement of leadership and team development. With change management, the organization is able to analyze the current leadership and make a suitable alteration. Employees also learn to work together to achieve the set goals.
· Leadership is vital in change management as it sets the pace to be followed by other employees. In some cases, employees might feel demotivated as a result of change in management and leadership (Jabri, 2017). 
· With an effective change management strategy, the organization is able to analyze the impact of the change from a leadership perspective and apply relevant techniques to create cohesion between the management and the staff. 
· An effective change management system facilitates a smooth transition of leadership and morale while marinating productivity and the positive image of an organization. Aside from this, it also helps to minimize resistance form employees or administration for the proposed change. 
· Change management helps in enhancing the overall development of the organization. With this, the organization is confident of a smooth transition from one stage to another. 
· Role of A Change Manager
· A change manager is central to the implementation of new strategies in an organization. 
· A change manager plays a significant role in ensuring that all projects or initiatives are achieved within the specified time. The manager keeps employees on a constant check to facilitate faster achievement of goals. 
· Secondly, a change manager focuses on the effects of the change on the business. This person analyses how the initiative will change the business systems, processes, job roles, structures and technology (Day et al, 2017). 
· This person formulates the required budget for the change and ensures the allocated resources are well utilized. Budgets dealing with employee training motivation and required resources are created and monitored by the change manager. This enhances accountability of resources and employee behavior in the organization.  
· While the change manager may also be directly involved in the project, this person ensures that others work for the success of the organization. Everything is directed towards ensuring that the future of the organization is better than its current status. 
· The change manager takes the role of a coach leading the others and training them on essential areas to focus on. The change manager takes the responsibility of a leader to guide employees on the route to be followed. He or she may ensure that all required resources for the project are availed at the appropriate time. 
· This person also provides direct support to the team at all managerial levels (Day et al, 2017). 
· Based on the structure of the organization, the change manager may result to having direct sessions or delegating some duties to junior managers. 
· The leader will also play the great role of integrating the set change management activities with existing goals. 
· For change to be successful, cohesion between the former and the new ways need to exist.  A change manager ensures that’s employees are able to link the purpose of the change by explaining the genesis of the organization and the reason for the intended change.
· The change manager will also take the role of formulating and applying a structured methodology and leadership activities to enhance the implementation of the change. This person will support communication strategies and efforts through the creation of appropriate channels of communication and supporting the current design (Day et al, 2017). 
· The change manager has the role of conducting regular analyses on the readiness of s employees to accept the change and the involvement of key stakeholders. 
· Monitoring, supervising and identification of potential risks to the project are other key functions of a change manager in an organization.
Change is essential in an organization and the presence of a change manager makes the process smoother and faster.in contemplating increased growth and productivity, the organization should factor in the need for change management and a manager.  The absence of this plan can lead to the failure of proposed projects and changes. 
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